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Case Story

Effective large-scale 
Localization and Globalization

In 2007, Alpha was approached by a leading multinational software house. They 
were looking for extensive digital marketing, e-commerce and content creation 
solutions, including deployments for large and medium enterprises to assist them 
with the internationalization of their products. 

Alpha and the client worked in a traditional client/LSP relationship over 
several years and Alpha gained a deep understanding of the client’s products, 
requirements, and operational setup. During that time, the client’s number of 
products and localization needs grew, but financial constraints meant that it 
would be difficult for them to add to their in-house program management team. 

Alpha and the client developed a strategy for Alpha to become more than a 
traditional LSP: the client would purchase Program Management from Alpha as 
a service, which meant they would be supplied with the full range of localization 
services for both software and documentation related to their products, but with 
Alpha’s man acting as their own in-house resource.
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Found that interesting?

If you’re not already signed up to our newsletter, register on our Alpha Updates page 
to receive lots more great articles that will help you on your journey to going global.

We selected one of our senior Program Managers who had specific experience 
working with the software industry and was able to handle complex global 
localization projects. Next, we looked at the system itself, and made comprehensive 
changes in order to create a bespoke solution which precisely fitted the client’s 
needs. 
 
The Program Manager was the first point of contact for all the teams involved, 
including the development and core product teams, documentation teams as well 
as the company management. The Program Manager had complete overview of all 
processes. We created strategies across the operation: localization, KPIs, global 
plans and budgets, documentation publishing plans and assigning works to LSP 
vendor(s). 
 
We were an advocate of internationalization and localization when working with 
the development teams, encouraging them to keep it in mind when creating source 
code. We also coordinated and communicated with plenty of the company’s 
internal stakeholders and engineers, keeping everything going smooth, as well as 
localization and product management. We also set about securing yearly budgets, 
estimating and tracking.

Process

We have been successfully releasing localized products for several years now. 
We are able to release product update after product update, over five years, never 
dropping the ball when it comes to quality. 
 
For one product, we created content in nine languages for software and three for 
documentation; for another, we had 11 languages for both. For two of their other 
software products, we provided localized content and offline documentation in eight 
languages for a design program, and another three for a state-of-the art integrated 
development environment. 
 
The result was a happy team, a happy Program Manager, and a very happy client.

Conclusion
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