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Case Story

Working in the Localization 
Zone

Psychologists call it being “in the zone”. That feeling you get when you are using 
highly developed skills at optimal efficiency. When you’re able to respond to 
changing circumstances while retaining laser-like focus on your strategic goals. 
When you make it happen consistently, time after time. 
 
But getting into the zone like this never happens by accident. It takes years of 
training and a constant commitment to innovation and improvement to make it 
look easy. 
 
At Alpha, we know that being in the localization zone for our clients is the most 
important thing we do. How do we do it? By enhancing our processes, investing in 
our people and exploiting our technologies to better serve our clients’ needs.
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Our client is an information management software provider, allowing organizations 
to share corporate knowledge and collaborate regardless of location. They know a 
thing or two themselves about what it means to work “in the zone”. Their tailored 
solutions help teams and individuals stay on point and highly focused on key 
project deliverables. Working smarter, as some like to call it. 
 
With offices in Europe and North America and clients around the world, the 
company is a business that works across a wide variety of markets, cultures and 
languages. Effective localization is, therefore, essential to its business model. 
 
We started our relationship with our client in 2013, mostly working on translations 
from German in US English and from English. Since that time, we have localized 
multiple types of content, including user interfaces, online help, documentation, 
website content, videos, press releases and presentations.

The background

When you have content produced by multiple authors working in different teams 
and locations, ensuring consistency of terminology is always a challenge. A 
termbase had been developed by the client to try to address this issue, but it was 
only available in an offline spreadsheet that was not easily accessible or updateable 
by multiple teams. 
 
A new system needed to be developed in which suggested terminology from Alpha 
linguists could be incorporated into a consistent termbase of approved client 
terminology. This needed to be accessible online to client writers and software 
developers, with the client maintaining control over the approval process. 
 
Ultimately, the aim was to improve quality and efficiency by reducing both the 
number of queries and the need to correct translations after delivery.

The challenge

Alpha analyzed the issue and realized that a single termbase would not resolve all 
the terminology consistency issues our client faced. In fact, using memoQ QTerm, 
a browser-based terminology management system designed by the creators of 
memoQ, we developed two termbases: one for client-approved terms only and one 
for suggestions from Alpha linguists.

The solution
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Found that interesting?

If you’re not already signed up to our newsletter, register on our Alpha Updates page 
to receive lots more great articles that will help you on your journey to going global.

This way, it allowed the client to approve suggestions from the Alpha linguists 
which were then moved onto the main termbase. Acting as moderator, this ensured 
the client retained complete terminology control within a fluid and constantly 
updated workflow system. 
 
This was an agile system through which to manage the linguistic queries and 
decisions that are made throughout the localization process. The client was able 
to comment on the Alpha termbase suggestions if the terminology translation was 
not yet correct. Then, when queried terms were approved, these were added to 
the client termbase with a definition and example to ensure linguists and content 
authors could use them effectively from that point forward.

The Alpha double-termbase solution enabled both client and Alpha teams to get 
into the zone more quickly and effectively when working across a wide range of 
content. The project soon delivered some impressive results, including a significant 
increase in consistency across content in both source and target languages. 
 
The client has benefitted from Alpha’s terminology suggestions for their 
own termbase which they can query and approve quickly and easily. And the 
development of an agile workflow system in which queries can be made and 
clarified with examples has helped to improve product understanding and 
engagement from the Alpha linguists. 
 
Of course, this has led to improved turnaround-times because of a reduced number 
of queries, rewrites and corrections. Ultimately, this means better value for money 
for our client, enhanced localization quality and the creation of a terminology 
termbase that can adapt and evolve over time. Needless to say, at Alpha, we believe 
that “in-the-zone” localization solutions are always the best way forward..

The result
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